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FROM THE EDITOR ……. 
 
This month marks the ten-year anniversary for Toronto 
Condo News.  From a small magazine serving fewer 
than 100 high-rise buildings, we now reach over 1,500 
in the GTA, plus many more throughout Canada, the 
United States and around the world.  We are the largest 
and most extensive source for information on 
condominium and high-rise living and management. 
 
Beginning this month, we celebrate our anniversary 
with “Ten Years Later” – a series of articles reviewing 
what has changed these past ten years, and how these 
changes have impacted on condominium and high-rise 
living and management.  We begin by looking at condo 
governance on page 22. 
 
Thank you to everyone who has supported our growth – our regular readers, advertisers and those 
who only choose to access our resources when they have a particular problem to address. 
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TORONTO IN 2030 
 
By 2030 Toronto will have a population of 8 million, on its way to 
10 million by 2045.  Toronto will be one of the most diverse 
megacities if Ontario government projections are correct.  
Toronto and the GTA will represent more than 50 percent of the 
provincial population, up from 47.8 percent in 2018, and account 
for 82 percent of the province’s growth. 
 
Population estimates combined with insights from Canada 2030: 
The Defining Forces Disrupting Business, published by the 
Conference Board of Canada, offer a glimpse of what Toronto will 
be like in 2030. 

https://www.conferenceboard.ca/e-library/abstract.aspx?did=9813
https://www.conferenceboard.ca/e-library/abstract.aspx?did=9813


https://www.criterium-jansen.com/
http://www.hytecwaterontario.com/
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Canadian 
Institute of 
Actuaries is the 
latest to add 
their voice to 
growing 
warnings of 
massive condo 
fee increases.  
The organization 
has published a 
research paper 
on condominium 
corporation risk 
management that provides insight into the status of reserve funds 
throughout Canada.  It states that low reserve fund contributions will 
likely lead to overwhelming annual increases and require lump-sum 
payments from owners to cover shortfalls.   
 
“Not enough money is being set aside for future expected payments 
or to cover unexpected repairs,” says Jean-Sébastien Côté, FCIA and 
co-author of the paper. “There are large bills to be paid soon, and 
very few condos have saved enough, especially those constructed 
since 2000.” 
 
Reserve fund planning is an area where actuaries are needed.  
Accumulating funds to cover uncertain future payments is similar to 
the work they do for financial reserving situations they oversee and 
manage in life insurance, property insurance and defined benefit 
pension funds. 
 
The research paper explores the Canadian condominium (condo) 
industry with an actuarial insight into condominium reserve funds 
that are set aside for paying the future repair and replacement costs 
of common elements.  It shows that many condo corporations across 
Canada have low reserve fund contributions.  This is a deferral of 
contributions from current owners to the next buyers which provides 

CONTINUED PAGE 4 ... 

LOOMING CONDO FEE INCREASES 

http://www.TOCondoNews.com
http://www.TOCondoNews.com
http://www.YSCondoNews.com
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a false overvaluation of the market value of condo 
properties.  The process of underfunding begins 
when condo buyers in new buildings unknowingly 
agree to condo fees that are artificially low but will 
inevitably increase.  The problem worsens when 
condo boards accept a “short-term vision” and 
intentionally under-budget required reserve fund 
contributions “simply for the present delight of 
current condo owners” which has adverse 
consequences. 
 
The research paper recognizes the need for better 
reserve fund planning.  The right of owning a condo 
comes with the obligation of owners to pay monthly 
fees to cover recurring annual operating costs, and 
to contribute to a reserve fund used for larger 
expenses in the future. 
 

The paper notes a “lack of data in this industry 
reveals that there is a crying need to know more 
about this aspect of the industry.  Governments 
should administer a standardized form to condo 
corporations to gather data so that the situation in 
the industry can be monitored, and adjusted along 
the way if necessary.”  This is a recommendation 
that continues to be supported by Toronto Condo 
News. 
 
Longevity of Infrastructure – Reserving and Risk 
Management in Condo Maintenance in Canada 
can be found at https://www.cia-ica.ca/docs/default-
source/research/2022/rp222024e.pdf 

LOOMING CONDO FEE INCREASES… CONTINUED FROM PAGE 3 

https://www.cia-ica.ca/docs/default-source/research/2022/rp222024e.pdf
https://www.cia-ica.ca/docs/default-source/research/2022/rp222024e.pdf
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DEVELOPMENT & INFRASTRUCTURE 

 
We can expect further high-density, and interest in 
high-rise living for housing.  Demand for smaller 
living spaces will grow with more popular areas 
being those that maximize livability - quality 
amenities and common areas, - walkability and 
access to transit.  Areas currently limited to single-
family housing, accounting for an estimated 70 
percent of residential neighbourhoods, will be 
redeveloped to incorporate mid-rise and high-rise 
residential buildings.   
 
The last of the Baby Boom generation will have 
retired.  The population will be 
more diverse and technologically 
savvy.  The senior population, 
those 65 and older, will be nearly 
double what it is today and 
account for 23.4 percent of the 
population.  This will be both a 
massive market and a growing 
burden to Ontario’s health-care 
services. 
 
Things are likely to be changing, 
and disruption more extreme, than 

in prior generations.  Electric vehicles, 
artificial intelligence, robotics replacing 
jobs, and driverless vehicles will all have 
advanced further.  Transit, housing, 
pollution, recycling and climate change 
will all be greater challenges than today.   
 
Electric vehicles are expected to account 
for up to 50 percent of all vehicle sales.  
Yet many will prefer public transit and 
wheels-on-demand - ride sharing and 
vehicle sharing services - over the cost of 
personal vehicle ownership, traffic 
congestion and parking challenges.  

Much of today’s underground parking will be 
repurposed or unused. 
 
Traffic congestion will be less of a concern to those 
relying on the region’s growing transit infrastructure 
which currently includes new subway lines, bus-only 
lanes and roadways, and newly developed transit 
corridors.  Continued growth in public transit 
combined with on-demand vehicle and ride services 
will reduce use of personal automobiles on 
roadways. 
 
Preparations for 2030 have begun. 

TORONTO IN 2030… CONTINUED FROM PAGE 1 
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ELECTION CAMPAIGNS  
AND OUR ENDORSEMENTS 

Once again, we go to the polls to elect a provincial 
government.  The election date is June 2, 2022. 
 
During this election, as with recent federal and 
provincial elections, Toronto Condo News has 
chosen not to endorse any particular party or 
candidate.  Unfortunately, this has been an easy 
choice as we could not find a party or individual 
worth endorsing.  In the absence of parties or 
candidates worthy of endorsement we choose to 
focus on issues of relevance to the condo 
community. 
 
This was not our plan.  It is what we feel to be 
necessary considering the approaches taken by 
each party.  We remain disappointed by the policies 
promoted by all parties, negative campaigning and 
a willingness to avoid important issues. 
 
Toronto Condo News looks beyond headlines to 
try and understand what is not 
being said.  We try to ignore noise 
and self-promotion and get to the 
facts.  Our aim is to be specific 
about concerns and what we feel 
are solutions to problems.  It is 
our belief that only by identifying 
weaknesses can there be 
improvement and better service 
for our communities.  During 
recent elections, including this 
one, we remain unable to obtain 
believable information worthy of 
publication. 
 
Toronto Condo News remains 

independent of local organizations, lobby groups, 
associations and government.  This gives us the 
flexibility necessary to report on issues and 
practices as we understand them.  We try to remain 
critical in our thinking and fair in our coverage. 
 
In future elections we hope there will be candidates 
and parties worthy of our endorsement.  When this 
is not the case it will likely be our ongoing 
recommendation to vote out incumbents and 
replace them with anyone else.  If those individuals 
fail to deliver on their promises they should be 
voted out at the next opportunity.  If this approach 
were taken by most voters it wouldn’t take long for 
politicians to figure out that dishonesty and inability 
to deliver as promised is hazardous to their political 
future.  We believe condo residents should take a 
similar approach to electing their directors. 

ELECTIONS & MEETINGS 



Page 7 

FEMALE CANDIDATES 
FOR POLITICAL OFFICE 

Local laws allow candidates to access high-rise 
buildings for door-to-door campaigning.  Residents 
in these buildings can, at times, act in unexpected 
ways to this intrusion. 
 
Female political candidates knocking on doors can 
be subject to attitudes and actions different from 
their male colleagues. 
 
Men answering a door without pants create an 
embarrassing situation.  One candidate when 
asking “Can I count on your vote?” to a male not 
wearing pants received “if no one knocks on the 
door who’s more attractive” as a response.  Sexism 
can come from both men and women.  One woman 
answering the door commented “Ooh, I love your 
legs, I wish I had 
legs like that.”  For 
a candidate 
working hard to 
be elected it can 
feel as if their 
efforts are in vain. 
 
At its best door-to
-door 
campaigning is 
hard.  The 
candidate who 
received the 
above responses 
wore out four 
pairs of shoes 
during 
campaigning 

which included visiting 150 voters a day.   
 
Candidates are intruding on individuals and their 
personal or private time at home.  Some make no 
effort at being presentable, personable or 
interested when intruded on at home.  Women can 
risk disrespect, condescension and danger when 
alone.  Female candidates get more comments 
about their looks, from men and women, than male 
candidates. 

ELECTIONS & MEETINGS 
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Being penny wise and pound foolish has a way of 
catching up with you as one condominium 
community has learned.  For more than twenty 
years, the corporation failed to address growing 
problems and is now paying the consequences. 
 
YCC 82 is broke.  They have $1.75 in the reserve 
fund and a $5,000 operating fund as of Spring 2021.  
This is a decades long financial crisis.  Condo fees of 
$800 per month are unchanged from 2006.  Owners 
rejected both a 
borrowing by-law 
and planned 2006 
assessment of up 
to $2,900 per 
month per unit. 
 
A recent Ontario 
Court decision 
has shed light on  
their current 
situation after an 
investor who 
owns multiple 
units in the 
building filed a 
lawsuit against 
the corporation.  
The building is 
more than 50 
years old.  Water 
dripping down 
walls and pooling 
on the floor, worn 
carpets, exposed 

wires, cracked windows, yellow paint and broken 
fixtures are the least of their problems.  Balconies 
are unsafe and have loose concrete.  There are 
defects in the underground parking garage roof and 
cracks in the foundation. 
 
This is a 321-unit building.  An engineering report 
identified repairs necessary in the building over the 
next year that are likely to cost more than $14  
 

A UNIQUELY BAD SITUATION 
$1.75 in the Reserve Fund 

FINANCIAL MANAGEMENT 

CONTINUED PAGE 9 …. 

http://www.ircgroup.com/
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The United States has aggressively sought to 
address building violations by making it harder to 
sell properties in affected buildings.  After the fatal 
June 2021 collapse of the Champlain Towers South 
condo complex in Surfside, Florida, “temporary” 
changes to loan approvals were made by Fannie 
Mae and Freddie Mac in the United States that 
could delay closings of condo sales and result in 
higher mortgage rates. 
 
Buildings with at least five units and “significant 
deferred maintenance’’ or violations “are not eligible 
for purchase,’’ according Fannie Mae.  Properties 
not compliant with a state-mandated inspection or 
certification are not eligible for purchase by the 
agency.  Freddie Mac and Fannie Mae own about 

half of the mortgages in the United States. 
 
In buildings with safety violations, sellers of units 
must provide lenders with proof that violations have 
been corrected and inspected. 
 
Should banks and other financial lenders embrace a 
similar approach in Canada, communities are likely 
to more quickly address building deficiencies rather 
than reach a level of financial distress they may be 
unable to recover from. 
 
While condominium managers and condo directors 
are not expected to be aware of every building and 
safety code, they can be held accountable if aware 
of a problem and fail to report or act on it. 

CONDOS NOT ELIGIBLE FOR 
RESALE IF UNSAFE 

BUILDING MANAGEMENT 

million.  Owners have received a special assessment 
ranging from $30,000 to $42,000 per unit that is 
only expected to raise $11.2 million.  Funds are to 
be used to repay loans and address a list of 70 
repairs that includes upgrading elevators, replacing 
plumbing, and restoring a party room that has been 
closed for more than a decade.  Those unable to 
pay the special assessment will have a lien placed 
on their home.  Liened units will be sold with 
proceeds used to pay the special assessment.  The 
building is in such poor condition that owners are 
unable to obtain a loan from traditional lenders to 
pay the special assessment.  There are no longer 
cleaning or security services, or a superintendent. 
 
In past years, the corporation has borrowed more 
than $8 million from private lenders.  It owes the 
City of Toronto more than $1 million for unpaid 
services.  Each month, the corporation pays $80,000 

in interest on loans. 
 
This is an unfortunate situation for owners who 
have neglected their home for far too long and are 
now dealing with a situation where there are no 
good solutions. 

A UNIQUELY BAD SITUATION… CONTINUED FROM PAGE 8 

http://www.summapm.com/
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Those who work in a high-rise community know 
there is always one person that is difficult to deal 
with.  They take pleasure at being rude to the 
concierge, obnoxious when speaking, or yelling at 
neighbours.  They may allow their children to 
bounce balls or play loud music in their unit, leave 
their suite door open or store personal items in the 
hallway, creating an unhealthy or dangerous living 
situation.  These people require more effort, and 
greater patience, to deal with.  
 
The pandemic has made things worse.  More people 
spending more time at home create more problems 
for more people.  Individuals are more anxious.  
Some become disruptive, irritable or just more 
difficult to deal with.  Excessive boredom causes all 
sorts of problems and disputes.  Shared walls, 
spaces and financial obligations magnify the effects 
of problems and concerns. 
 
There are more complaints about neighbors - 
smoking, noise, odours, hanging out in the lobby, 
use of or access to amenities.  When working at an 
office, loud music or vacuuming at home during the 
day isn’t a concern.  Now that home is the office, the 
response to noisy disruptions may be pounding on 
the wall and demanding quiet.  Work breaks may 
mean walking the hallways, noticing building 
deficiencies and complaining to employees.  The 
management office is inundated with demands that 
“something be done”. 
 
Many of these demands are unreasonable.  
Residents are entitled to vacuum their floors and 
some noise is acceptable. 
 

Everyone is trying to live and work in the same 
space so are hearing, seeing and smelling things 
that are new to them.  It is up to management and 
the board to determine which demands are 
reasonable.  Dealing with the many personalities 
and temperaments in a community requires that 
the condominium manager be partly a psychologist.   
 
Solutions are rarely legal in nature.  Spending a little 
time to educate a resident or owner about condo 
living, and what is reasonable, can defuse a 
situation.  Compassion and empathy are helpful.  
Those residents who are inflexible may need to be 
told when their expectations are unreasonable.  
Absolute silence is not possible in a high-rise 
building nor in any other form of housing.  Each 
situation should be looked at individually. 
 
The governing documents of condominium 
communities have provisions prohibiting 
behaviours and actions that interfere with the rights 
of others to peacefully enjoy use of their home.  
Condominium corporations are expected to enforce 
these provisions when in-suite activities exceed a 
standard of reasonableness which can be unclear. 
 
The pandemic heightens tensions by eliciting 
conflicting emotions and actions.  Fear, uncertainty 
and isolation can drive some people to act in 
antisocial ways while others develop more effective 
coping strategies.  High-rise communities have the 
capacity to help residents reach out to neighbors, 
create community activities, and encourage 
everyone to be patient and flexible. 

DISRUPTION  
IN THE HIGH-RISE HOME 

CONDO LIFE 



Page 11 

Many high-rise communities have a shortage of 
outdoor space and an underutilized roof.  A rooftop 
terrace can be an effective solution providing 
desirable outdoor socialization space. 
 
A “pedestrian paver” deck covering system can 
protect the roof from damage arising from 
pedestrian traffic, shoes, furniture and plantings.  
Adjustable pedestals sit on top of the roof 
membrane without puncturing it or impeding 
drainage.  Pedestals can be adjusted to 
accommodate roofs angled to facilitate drainage.  
Air flow beneath tiles is unimpeded ensuring no 
impact on expansion and contraction of the roof 
membrane, or its thermal efficiency. 
 
Pedestals hold square tiles that come in styles that 
include porcelain, concrete and wood, and vary in 
size from six inches to two feet.  Tiles can be cut to 
fit corners and edges. 
 

The 
paver 
system 
is easy 
to 
install.  Removal is easy when the roof is in need of 
repair. 
 
Outdoor Floors Toronto specializes in the 
installation of outdoor flooring for high-rise 
communities.  Before installing a rooftop terrace, 
the company recommends that an engineering 
inspection be undertaken to ensure the roof can 
support added weight of those using the terrace 
plus furniture and plantings.  Pedestals can support 
up to 750 pounds each. 
 
Consumer versions of these systems are popular on 
high-rise balconies.  They improve the look and feel 
of a concrete balcony without risking structural 
damage. 

TURNING YOUR ROOF  
INTO A TERRACE 

GARDENING & LANDSCAPING 

http://www.OutdoorFloors.ca
http://www.busybee.com/
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Helping someone in financial trouble is beyond the 
authority of a condominium corporation.  
Forgiveness is not an option. 
 
When someone is unable or refuses to pay 
monthly common expenses, this is called falling 
into arrears. The condo board has a legal obligation 
to register a lien. There is an expectation in the 
Condo Act that the corporation will seek recovery 
of the full amount due plus legal and other fees.   A 
lien protects owners against those who fail to pay 
their share of condo fees. 
 
Debt and bankruptcy specialists advise against 
loaning money to individuals in financial trouble.  
More often than not they advise that doing so 
allows individuals to continue with their bad 
spending habits.  Should a condominium 
corporation choose to ignore this advice, there is 
no assurance the individual will not use this money 
to pay off other debts or continue their poor 
spending choices.  
 
Should a condominium corporation take actions 
that risk deferral or nonpayment of condo fees, 
directors and management risk personal 
responsibility for resulting losses.   
 
Individuals asking for relief on condo fees are really 
asking all other owners to loan them money.  A 
corporation has no authority to risk other peoples’ 
money in this way.   
 
While individuals may choose to aid someone in 
financial trouble, doing so at the corporation level 
is not advisable. 

FORGIVING UNPAID 
CONDO FEES 

FINANCIAL MANAGEMENT 

Canadians are taking a greater interest in the 
health and safety of their home and environment.  
Improved air purification systems and fitness 
facilities are at the top of most lists for those who 
reside in a high-rise community, along with an 
abundance of green space.  Landscape specialists 
are working with designers to develop more 
practical, accessible and useful outdoor spaces. 
 
Forest Hill Private Residences will feature an 
outdoor oasis complete with green walls and an 
outdoor fireplace for relaxing and recovering from 
hectic days.  Other communities seek to turn their 
outdoor spaces into play areas for swimming, 
basketball, outdoor chess and ping pong.  For 
relaxation there may be an outdoor dining area 
and private garden. 
 
The Urban Yard is a concept that integrates 
outdoor common areas and private spaces so 
people can spend more time outdoors.  Patios and 
terraces become an extension of living space.   A 
gas hookup for barbecues and heaters, electricity 
for lights and water faucet for gardening are 
provided on private balconies. 
 
Common area terraces become more than barren 
spaces when they include comfortable seating 
around water features, lush gardens, firepits and 
outdoor bars.  Deeper recessed space for groups of 
eight to ten people along with patio furniture offer 
privacy and make areas more practical for 
entertaining.  
 
Making health and wellness an integral part of 
everyday living is increasingly attractive. 

HEALTH AND WELLNESS 
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One of the challenges in a high-rise community is 
getting rid of odours, fumes and stale air, and 
bringing in fresh clean air.  At best, poor air quality 
is a nuisance.  It can become a health hazard if 
complaints about stale air, odours and fumes are 
not addressed. 
 
Cooking smells, pet odours and second-hand smoke 
are not just offensive.  Allergens and pathogens 
building up in ducts and vents can cause health 
problems.  If enough people are affected your 
building can be described as having “sick building 
syndrome”.  This is a situation where bad health and 
comfort are linked to time spent in a building with 
no specific cause or illness identified.  Contributing 
factors may include mould, low humidity and poor 
ventilation. 
 
Trash Chute 
High-rise buildings often have a small room on each 
floor with a door leading to a trash chute.  This 
extends from the top floor to a ground floor or 
basement garbage room.  At the bottom is a 
dumpster or receptacle for catching waste as it 
drops out of the chute.  If the system separates 
waste from recycling and possibly organics, a sorter 
directs waste to the proper receptacle as directed 
by whoever is depositing their waste at the time. 
 
Proper maintenance and use of this system can 
prevent many building problems. 
 
Unbagged and oversize items can cause a chute 
blockage leading to a backup of waste in the chute.  

Unbagged waste can splatter and stick to the sides 
of a chute.  A coating of slimy and smelly waste can 
attract pests and create overpowering bad smells.  
Items partially disposed of so they remain in the 
deposit area and force the inner door open allow 
smells from the chute to enter residential floors 
making their way through hallways to residential 
suites. 
 
Keeping trash chutes and areas clean and odourless 
requires regular sanitization and maintenance.  
Scents, used to make hallways smell good and mask 
bad odours, fail to treat the source of bad smells 
and pests attracted by waste. 
 
HVAC System 
Your building HVAC system has a huge impact on 
indoor air quality and overall quality of life.   
 
Proper ventilation can rid your building of 
contaminants that may include carbon monoxide, 
carbon dioxide, 
formaldehyde, humidity, 
microbial growth that 
may include mould, and 
undesirable odours.  It 
can reduce the 
likelihood of mould 
growth and water 
infiltration.  
 
Postwar buildings are 
intentionally more 
airtight.  Inside air is 

PREVENTING 
SICK BUILDING SYNDROME 

BUILDING HEALTH 

CONTINUED PAGE 16 …. 
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more stagnant.  HVAC systems are necessary to 
exhaust stale air inclusive of offensive smells from 
cooking, bathrooms and trash, and provide fresh 
air.  Failure to exhaust stale air can result in health 
problems from pet and pest waste to trash and 
mould.   
 
Buildings can over-exhaust, meaning they lack 
sufficient fresh air to balance air being exhausted.  
This creates drafts that cause whistling windows, 
elevator shafts and doors. 
 
What you don’t see can hurt you 
One challenge with odours is that they are 
subjective.  Some companies specialize in 
suppressing or eliminating certain odours from 
areas of a building.  
Professionals can 
measure the 
strength of odours to 
determine if a smell 
is a nuisance or 
health hazard.  They 
may insert a camera 
inside ductwork to 
determine if a 
blockage or 
obstruction exists.  A 
blocked kitchen or 
bathroom duct in 
one suite can affect 
many residents. 
 
An indoor air quality 
assessment can 
determine the 
quality of your 
building’s air.  There 
is testing for 
humidity, mould, air 

flow and volatile organic compounds (VOCs) which 
are found in renovation and household products, 
and paints.  Fans and related equipment should be 
checked to ensure they are clean and operating.  
Filters should be changed regularly.  Ventilation 
shafts should be cleaned periodically. 
 
Regular cleaning of ductwork is the best and easiest 
way to ensure undesirable smells and contaminants 
don’t enter your home. 
 
Ensuring the air in modern buildings is clean, fresh 
and safe is an important and necessary task.  
Proper maintenance of systems, and quick 
resolution of problems that arise, is the best way to 
maintain good health and fewer problems. 

BUILDING HEALTH 

PREVENTING SICK BUILDING SYNDROME… CONTINUED FROM PAGE 15 
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A growing class of condo owners have chosen to 
become landlords.  It seems so easy.  Purchase a 
property for $650,000.  Pay 20 percent – from 
personal savings, family loan or an RRSP - and have 
a bank finance the remaining 80 percent or 
$500,000+. 
 
So long as rent covers the mortgage payment many 
investor-owners are happy. 
 
These amateur landlords have no idea what they 
are doing.  The math for determining profitability 
ignores condo fees, property taxes and costs to 

maintain 
their 
property. 
 
CIBC and 
Urbanation 
find that 44 percent of investor-owners are in 
negative cash flow when mortgage payments and 
condo fees are considered.  The number is likely 
higher than 60 percent once insurance, property 
tax, maintenance, repairs and opportunity cost are 
considered.  In response to a survey by Veritas, half 
the respondents admit to losing money every 
month.  Only 18 percent of landlords make money 
according to this survey. 
 
Government statistics report that 40 percent of 
Toronto condos are not owner-occupied. 
 
Investor-owners believe they can make money 
renting their condo.  If more than 40 percent of all 
condos are rented and over half are unprofitable, it 
is only a matter of time before these investor-
landlords decide to stop the bleeding and sell their 
properties. 
 
Using the example above, which approximates a 
real situation, the investor-owner has more than 
$500,000 in debt and is losing nearly $15,000 per 
year on their property.  Had they simply invested 
their $150,000 instead of purchasing the property, 
income could have exceeded $10,000 per year.   
 
How is this an investment? 

INVESTOR-OWNERS 
AND RENTALS 

RENTALS & SALES 

… the investor-owner has 
more than $500,000 in debt 
and is losing nearly $15,000 
per year on their property.  
Had they simply invested 
their $150,000 instead of 
purchasing the property 

income could have 
exceeded $10,000 per year.   

 
How is this an investment? 
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Upgrading your balcony is an effective way to 
expand personal space while creating value for your 
condo home.  This provides more living space at 
economical cost. 
 
Practically speaking, this means enhancing that 
concrete slab provided at purchase. 
 
Condominium corporations, which are responsible 
for maintaining these exclusive use common areas, 
don’t prohibit such upgrades so long as no potential 
liability or damage is created. 
 
Darryl Gebien of Outdoor Floors Toronto specializes 
in the installation of outdoor flooring in high-rise 
communities.  He offers the following suggestions 
pertaining to balcony flooring and safe enjoyment 
of your balcony. 
 

• Ensure your upgrade conforms to building 
codes, rules and regulations. 

• Nothing can be attached to the balcony concrete 
slab or exterior walls without Board approval. 

• When adding flooring, floating floor tiles are not 
adhered to the concrete slab and can be 
installed without approval.  Be sure flooring 
does not extend beyond the balcony edge.  If 
your balcony has hooks used by window 
washing crews, 
these should 
remain 
accessible. 

• Avoid use of 
umbrellas and 
light items that 
can easily blow 
off the balcony 
when windy. 

UPGRADING YOUR BALCONY 

RENOVATIONS AND REPAIRS 

http://www.OutdoorFloors.ca
http://www.outdoorfloors.ca/
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In every community there are individuals who 
believe being loudest is effective at getting what 
they want.  For them it is all about intimidation, and 
those who are angry or disgruntled seem to be 
loudest.  These people fail to respect rules, 
regulations or individuals.  They can make life 
unpleasant for an entire community. 
 
There will always be some who feel rules don’t apply 
and may encourage others to ignore them. 
 
While this is nothing new, condo governance has an 
easy way to deal with it.  Community living revolves 
around rules, regulations and respect for others.  
The goal is to offer an enjoyable lifestyle to all. 
 
Before dealing with any situation concerning a 
difficult individual, obtain as much information as 
possible by speaking with all involved.  Know what 
your governing documents say about the matter 
you seek to address.  Never allow a difficult 
individual to control your actions or dictate how to 
proceed.  Be tough but never difficult or demeaning. 
 
After information and facts are obtained, its time to 
deal with the situation.  Residents should approach 
management when any matter relates to condo 
rules or bylaws.  It is best to put concerns in writing, 
clearly identifying relevant rules or bylaws, and 
requesting a specific resolution.  
 
Matters can be more difficult to address when 
dealing with someone in a position of power.  A 
difficult director may try to control the board and 
force other directors to yield to their position.  They 

may give preferential treatment to some residents 
even at the risk of exposing the corporation to 
liability.  As with resident-to-resident concerns, the 
best way to deal with a difficult board member is to 
put concerns in writing with a focus on current 
condo rules and regulations being abused.  This 
provides other board members with an opportunity 
to deal with the situation.  They could, for example, 
demote a president by a majority vote thereby 
curbing their authority and ending certain abuses. 
 
Bad behaviour, if allowed to continue, is unlikely to 
go away on its own.  While resolving problems in an 
amicable manner is desirable, failing to resolve 
them can lead to greater abuses. 
 
Indicators of difficult people 
Difficult people can often be singled out by their 
comments which, in a condo community, may 
include verbal threats or demands made to 
residents, directors or management: 

• Calling their lawyer and/or suing you and the 
corporation 

• Threating to make things difficult and possible 
violence 

• Not paying condo fees because maintenance or 
service is poor 

• Doing as they please regardless of rules and 
daring you to call police or register a complaint 

• Claiming the corporation has no authority to 
enforce certain rules or regulations 

• Demanding to receive copies of every 
corporation document over many years 

DEALING WITH 
DIFFICULT PEOPLE 

CONDO LIFE 
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http://www.rogers.com/


Page 21 

One individual, thinking his online accounts were 
secure, lost $24 million.  His mistake was using his 
mobile phone number as part of security for online 
accounts. 
 
It began when his mobile phone lost its signal.  
Someone had taken over his phone number.  
Hackers soon took control of his Gmail accounts by 
using the Forgot Password feature.  They were 
quickly able to steal millions from supposedly-
secure digital wallets. 
 
Phone numbers have been replacing passwords for 
accessing online accounts and have been promoted 
as more secure.  While there are benefits to this 
approach, security may not have improved.  The 
flaw in this is SIM swapping which allows criminals 
to steal a victim’s phone number.  Once stolen it 
becomes relatively easy to take control of personal 
accounts for social media, banking and more.  
Within minutes of obtaining control of a victim’s 
accounts, criminals can sift through old e-mail 
messages to obtain information on online bank 
accounts. 
 
A phone number can be stolen by a criminal 
pretending to be you.  They may use a fake id, pay a 
phone center employee or trick them to put your 
phone number on a new phone.  Once your phone 
number is under their control, Google’s “forgot my 
password” feature, used by many online services, 
allows them to take over online accounts and lock 
you out.  Another Google feature, Authenticator, 
can then be used to prevent you from re-obtaining 
access to your accounts. 
 

The most effective solution is to make it harder for 
SIM swappers to take control of your mobile phone 
number.  “This requires that you avoid providing 
your mobile phone number as part of two-factor 
authentication of online services,” advises Rogers 
Communications which provides mobile phone, 
internet and 
entertainment 
services.  
Unfortunately, 
this makes it 
harder for you 
if you lose 
your phone 
and forget 
your 
password.   

MOBILE PHONE INSECURITY 

SECURITY, SAFETY & FRAUD 

http://www.rogers.com
http://www.rogers.com
http://www.tocondonews.com/
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By far, the 
greatest 
impact on 
condominium 
governance 
has been the 

Condominium Authority of Ontario (CAO).  Soon 
after the Condo Act – officially known as the 
Protecting Condominium Owners Act, 2015 – was 
implemented in 2017, the CAO was created.   
According to its website the CAO is a “legislative 
authority created to improve condominium living in 
Ontario”.  Its mandate includes registration of all 
condominium corporations in 
Ontario, self-help resources, 
online training for condo 
directors and operation of a 
dispute resolution tribunal for 
condo residents. 
 
Toronto Condo News has 
not always been a supporter 
of the CAO.  We’ve disagreed 
with how they are funded, 
and their required education 
of condominium directors 
which we find ineffective.  
What cannot be argued is the 
importance of governance in 
making condominium living 
safe and desirable.  Ontario 
has not had to deal with 
collapsing buildings, or rising 
insurance premiums to the 
extent seen elsewhere in 

Canada.  We can attribute this, at least partially, to 
laws and regulations intended to protect us from 
the most obvious of mistakes.  Condominium 
boards are bound by regulations stipulating 
maintenance, inspection of building safety systems 
and reserve fund study requirements.  No matter 
how committed to reducing condo fees any 
particular condo board may be, they have no choice 
but to adhere to governance requirements.  In turn, 
this protects condominium owners from paying less 
in condo fees only to risk everything because of 
major structural or safety issues. 
 

TEN YEARS LATER  
Condo Governance 

GOVERNANCE 

CONTINUED PAGE 23 …. 

http://www.hytecwaterontario.com/
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The 
Condominium 
Authority 
Tribunal (CAT) 
of Ontario, 
created to 
deal with 

condominium-related concerns, remains a work in 
progress that facilitates good governance.  It was 
established in 2017 as part of the Protecting 
Condominium Owners Act, 2015.  CAO and CAT are 
funded to the tune of millions of dollars each year 
courtesy of a monthly condo fee, or tax, assessed 
on condo owners and paid quarterly by their 
condominium corporation. 
 
Toronto’s condo population was estimated at 
928,000 in 2011.  By 2015 this had grown to nearly 
1.4 million, representing 53 percent of the city 
population.  By 2021 this is estimated at about 1.9 
million people, representing 60 percent of the city 
population.  Future condo population growth is 
estimated at 100,000 people per year. 
 
Such dramatic growth in 
condominium buildings and 
population comes with 
more concerns, complaints 
and disputes.  CAT offers a 
more productive and less 
costly way to address these 
disputes.  They have 
embraced technology in a 
new and innovative way that 
has, thus far, been effective 
at addressing a relatively 
small number of disputes. 
 
At the same time as CAO 
began, the Condominium 
Management Regulatory 

Authority of Ontario (CMRAO) was established.  The 
CMRAO oversees condominium managers and 
management firms to help protect consumers.  Its 
primary purpose is to license condominium 
managers and the property management 
companies that employ them.  Licensing costs were 
increased, an added expense passed on to condo 
owners.  This change was expected to result in 
better quality condominium managers and 
improved condo management, although the effect 
remains unclear.  Through CMRAO, anyone can 
make a complaint against a condominium manager, 
in writing, using an online complaints form.  Prior to 
establishment of the CMRAO, condominium 
managers could receive training and an RCM 
(Registered Condominium Manager) designation by 
the Association of Condominium Managers of 
Ontario (ACMO).  CMRAO and its mandate has, 
arguably, made ACMO unnecessary. 
 
These governance bodies have imposed dramatic 
changes on condominium managers and directors.  
Condo residents and owners have greater clarity on 
their rights and expectations. 

GOVERNANCE 

TEN YEARS LATER - Condo Governance… CONTINUED FROM PAGE 22 
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Gen-Xers now qualify for seniors discounts.  Like 
their parents, they can save money by going to 
businesses offering these discounts. 
 
Seniors discounts were introduced decades ago as a 
way to assist seniors on fixed incomes.  Today they 
can be part of an overall marketing strategy 
available to those who have not yet reached official 
retirement age regardless of income. 
 
Seniors discounts are not always openly advertised. 
Age is verified by providing a government-issued 
identification card that displays proof of age.  This 
can include a driver’s licence, provincial health or 
identification card, or passport. 
 
Canadian Association of Retired Persons (CARP) 
members can receive discounts at an earlier age for 
hotels, stores and other businesses that don’t 
stipulate a minimum age.  Annual membership fee 
is $19.95. 
 
Discounts for those over 50 

• Rona offers a 15 percent rebate on the first 
Tuesday of each month 

 
Discounts for those 55 plus 

• Goodwill offers a 25 percent discount on 
Seniors’ Day 

• Best Western Hotel - 10 percent discount 

• Fairmont Hotels provides a 15 percent discount 

• Denny’s offers a discount on Thursdays 

• Rexall Pharmacies offers a Tuesday discount 

• McDonalds – 20 percent off any size coffee or 
tea 

 

Discounts for those 60 plus 

• Pet Valu offers a 10 percent discount on the last 
Thursday of each month 

• M&M Meat Shops offers a discount of 5 to 10 
percent every Tuesday 

• Via Rail – 10 percent off 

• York University – One undergraduate course and 
one graduate course 

• Banks - Free chequing, reduced monthly fees 
and various discounts for those who maintain 
minimum balances 

 
Discounts for those 62 plus 

• Greyhound – 20 percent senior discount 
 
Discounts for those 65 plus 

• Shoppers Drug Mart – 20 percent with a 
personal Shoppers Optimum card every  
Thursday 

• Mandarin Chinese Buffet offers 20 percent off 
the buffet price 

• The Bay offers 15 percent discount the first 
Tuesday of each month 

 
Discount policies can change at any time.  Check 
directly with local businesses to confirm their 
current discount policies. 
 
More discounts can be found at https://carleton.ca/
cura/wp-content/uploads/Canadian-Senior-
Discounts.pdf and https://maplemoney.com/senior-
discounts-canada/ . 

SENIORS DISCOUNTS NO 
LONGER LIMITED TO SENIORS 

FINANCIAL MANAGEMENT - PERSONAL 

https://carleton.ca/cura/wp-content/uploads/Canadian-Senior-Discounts.pdf
https://carleton.ca/cura/wp-content/uploads/Canadian-Senior-Discounts.pdf
https://carleton.ca/cura/wp-content/uploads/Canadian-Senior-Discounts.pdf
https://maplemoney.com/senior-discounts-canada/
https://maplemoney.com/senior-discounts-canada/
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Video surveillance in a high-rise 
community is not, in itself, a 
security solution.  This rarely 
deters crime.  Most criminals 
expect that, if recorded, images 
will be of poor quality or local 

police will not investigate.  There are rarely enough 
cameras in a building to cover the entire or even 
most of a building.  Where there is video 
surveillance, walls and concrete columns may 
prevent areas from being captured on video even 
if cameras are properly focused and angled.  
Criminals are aware that odds of their getting 
caught is low.   
 
The primary purpose of security cameras is to 
identify what happened after the fact.  This allows 
the condominium manager to know what occurred 
and who may have been involved.  Suspicious 
activity can sometimes be detected before an 
incident occurs and possibly prevented. 
 
When locating security cameras, it is best to focus 
on choke points.  These are areas where cameras 
have the best chance of capturing a good image 
such as elevator lobby, parking garage and 
stairwell entrances. 
 
Good lighting is necessary if a security camera is to 
capture a useful image.  Lighting can be poor 
outdoors and in parking garages.  Both bright and 
dark areas make it harder for a camera to capture 
usable images.  Numerous light fixtures are 
preferable to a single high-intensity light to cover 
an entire area.  White light LEDs offer the best 
lighting for obtaining good camera images. 

LOCATING SECURITY 
CAMERAS 

CONDO BOARDS & MANAGEMENT 

Condo communities are run by an elected board of 
volunteers expected to make good decisions.  
When it comes time to replace members of the 
board, those with more experience can aid 
newcomers during the transition period. 
 
An orderly transition of elected directors is the 
best way to ensure continuity and stability. 
 
Board transitions typically occur at an annual 
general meeting when terms expire.  Owners 
gather to re-elect incumbents or select 
replacements.  Terms are usually staggered so not 
all directors are replaced at the same time. 
 
Newcomers to the board can be more effective 
when they have access to the knowledge and 
expertise of those preceding them. 
 
Stable boards are those where a majority remain 
in place year after year.  A minority of new 
directors can contribute with new ideas and 
priorities while learning from more experienced 
individuals. 

ORDERLY REPLACEMENT 
OF BOARD MEMBERS 
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  Canvassing Signs 

Provincial 
* See Ontario 
canvassing 
requirements  

Election Act Ontario 
Permits canvassing between 9:00 a.m. and 
9:00 p.m. Monday to Friday, or 9:00 am to 
6:00 p.m. on Saturday and Sunday. 
 
Condo Act 
Reasonable access to property must be 
permitted.  

Condo Act 
May prohibit if stated in declaration or 
rules.  

Politicians running for election in federal, provincial or municipal elections have the right to canvas on 
condominium corporation property during election periods. 
 
Section 118 of the Condo Act allows election candidates to canvas on condominium corporation property. 

The Elections Ontario Act allows canvassing from 9:00 am to 9:00 pm. 
 
The Canada Elections Act states ”no condominium corporation or any of its agents may prohibit the 
owner of a condominium unit from displaying election advertising posters on the premises of his or her 
unit.”  There is no mention of access to common areas for posting posters or signs. 

No corporation or employee or agent of a 
corporation shall restrict reasonable access to 
the property by candidates, or their authorized 

representatives, for election to the House of 
Commons, the Legislative Assembly or an 

office in a municipal government or school 
board if access is necessary for the purpose of 
canvassing or distributing election material. 

ELECTION CANVASSING – 2022 

ELECTIONS & MEETINGS 

* Elections Ontario requires: 1 - At least one person seeking access must be at least 18 years of age; 2 - 
Every person seeking access must, on request, provide valid identification; and 3 - Every person seeking 
access who is not a candidate must, on request, provide a valid Canvasser Authorization Form (Form 
F0436) from the candidate. 
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UNIT ACCESS BY 
MANAGEMENT 

 
Building management arranged to undertake unit 
repairs for a resident over a weekend when the 
condominium manager was unavailable for 
supervision.  Can a condominium director provide 
this supervision alongside a security escort without 
owner permission?  The unit was vacant at the time.  
Repairs were necessary prior to listing for resale. 
 
Thank you. 
 
P. A. 
 
 
 
 
 

 
 
Response from Toronto Condo News 

It is not common for a condominium director or 
someone from the condo board to inspect work 
undertaken in a unit.  This is typically the 
responsibility of management.   
 
Management should never enter a suite, or provide 
permission to enter a suite, without consent of the 
resident except during an emergency or when in 

possession of a court order.  When inspecting a 
unit, it is advisable to have a second individual 
attend.  Should a resident or owner have concerns 
about what might also have occurred during an 
inspection, or suggest something may have been 
taken, having a second individual present is helpful. 
 
It is unclear if repairs were to, or resulted from, a 
problem relating to areas the corporation is 
required to maintain, who paid for repairs, or if the 
problem required an emergency repair.  Unless the 
repairs were related to areas the corporation is 
responsible for maintaining, it is not a standard 
practice for the corporation to undertake or pay for 
them. 
 
Some buildings require residents to provide 
management with a key and emergency contact.  
Having possession of this key comes with the 
responsibility to not misuse it.  A director or board 
of directors using the key to access a unit may be 
considered misuse. 
 
While the board of directors has many 
responsibilities, this likely does not extend to 
entering individual units for inspection purposes 
although there may be specific situations where this 
is justified. 
 
See Condo Archives for more information 

• Entering a Suite for Enforcement - https://
tocondonews.com/archives/entering-a-suite-for-
enforcement/ 

• Management Access to Condo Suites - https://
tocondonews.com/archives/management-access
-to-condo-suites/ 

BUILDING MANAGEMENT 

https://tocondonews.com/archives/entering-a-suite-for-enforcement
https://tocondonews.com/archives/management-access-to-condo-suites
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