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FROM THE EDITOR ɍɍ. 
 
Happy New Year from Toronto Condo News. 
 
2023 will be a challenging year as communities 
replenish drained operation and reserve funds from 
higher than expected 2022 expenditures while 
preparing for more of the same this year. 
 
Start the year on the right foot by identifying higher 
costs and those likely to increase in 2023.  Create a 
budget ensuring these increases are a one-year blip. 
 
Communities failing to recognize the new cost 
structure in their budget will have greater challenges, 
prolonged internal conɳict and diʛculty in paying bills.  
Opportunities to identify cost savings and where waste can be trimmed will be missed. 
 
Condo Fee ϥncreases in 2023 - Lessons from 2022, our feature article this month, can get you started. 

Tsunami of Returns Page  3 
The Condo Board is not a Landlord Page  5 
The Push for Digital Page  7 
The Grand Delusion Page  9 
Odour Problems when Smoking is Allowed Page 11 
Reserve Fund Levels Page 12 
Behind the Tech Curve - Condo Elections Page 13 
Water Leak Accidents Page 15 
Delivering Bad News Page 16 
Approving and Passing Condo Rules Page 17 
Recovering from Low Condo Fees Page 19 
Selling to the Condo Board Page 21 
Minutes for Town Hall Meetings  Page 25 

CONDO FEE INCREASES  
IN 2023 

Lessons from 2022 
 
Start oϜ January on the right foot.  Brace for the worst and hope 
for the best. 
 
ϥt comes as no surprise that condo fees must increase to cover the 
increasing cost of materials, services, products and staϜ.  2022 
saw unexpectedly high inɳation and cost increases arising from 
product shortages and delivery problems.   
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